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The HUBI Matrix[footnoteRef:1] [1:  Developed with Istanbul Technical University based on https://mukemmeliyet.itu.edu.tr/en/learning-stations/ ] 


	CONTENT
	Delivery modes
	Assessment
	LEARNING OUTCOMES

	
🎯 Learning objectives (O)
O1: 
O2:
....


	
	📖 
Resources & Individual Study
	🎥 
Media & Digital Content
	👩‍🏫 Instruction
	🛠
Active Learning
	🤝 Collaboration
	🏫 
Community 
	💡 
Innovation & Creativity
	💻 
Digital & Online
	🧰 Tools & Learning Materials
	⏱ Duration
	
📊 
Assessment & Reflection
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Categories of delivery modes
	📖 Resources & Individual Study

	
🎥 Media & Digital Content

	👩‍🏫 Instruction

	🛠 Active Learning


	📖 Reading
📚 Bibliographic Resources
📄 Document
📑 Article
📘 Handbook
📙 Guide
📓 Notes
📂 Resource Folder
📋 Checklist / Verification Checklist
📚 Catalogue / Collection of Materials


	🎥 Video
📹 Video Recording
🎬 Film
📺 Presentation Video
🎧 Audio Material
🎙 Podcast
📻 Audio Program
💻 Digital Educational Content
🖥 Simulation

	🗣 Lecture
📢 Presentation
🎤 Guest Speaker / Expert
💬 Discussion
🧠 Explanation
📊 Demonstration

	🛠 Hands-on Activity
🔧 Building / Creation
⚙️ Engineering Activity
🔬 Laboratory Activity
🧪 Experiment
🧫 Testing
🔍 Investigation
🧱 Prototyping
🎮 Gamification / Educational Game
🧠 Problem Solving



	🤝 Collaboration

	
🏫 Community

	💡 Innovation & Creativity

	📊 Assessment & Reflecțion


	👥 Teamwork
👨‍👩‍👧‍👦 Group Work
🤝 Partnership
🗣 Dialogue
💬 Peer Discussion
🧩 Co-creation


	🏘 Community-Based Learning
🌍 Community Engagement Activity
🤲 Service-Learning Activity
👥 Community Partners / Beneficiaries
🏫 School Visit / School-Based Activity
🚶 Fieldwork / Field Activity
📍 Study Visit / Site Visit
🧑‍🏫 Student Mentoring / Mentoring Activity


	💡 Idea Generation
🎨 Creative Activity
🧠 Design Thinking
✏️ Design Activity
🧩 Problem Solving
🚀 Innovation Activity
📐 Planning / Project Planning


	📊 Assessment
📈 Learning Outcomes Assessment
📉 Analysis
📝 Feedback
🗳 Survey / Questionnaire
🔍 Observation
🧠 Reflection
📒 Learning Journal / Reflective Journal




	💻 Digital & online

	🧰 Tools & Learning Materials

	🚀 Mission

	💻 Online Learning Session
🖱 Interactive Digital Tool
🧑‍💻 Programming / Coding Activity
📡 Digital Learning Platform
☁️ Cloud-Based Resource
📱 Mobile Learning

	🧰 Toolkit
📦 Resource Kit
🧱 Learning Materials
🖨 3D Printing
📐 Design Tools
⚙️ Equipment
🔋 Devices


	☐🌍 Globetrotter – Global Learning

☐🔬 STEAM at school

☐🧭 Teaching Compass





Instructions for Completing the HUBI Matrix
The HUBI Matrix is a planning tool designed to help you develop the service component of your service-learning project, including both the direct service activities and any complementary services (e.g., resources, guides, platforms, materials, etc.).
The matrix helps you identify:
· what content the service includes; 
· how the content is delivered to beneficiaries; 
· what type of learning experience the service creates.

1. Select the project's mission
At the bottom of the matrix, select the mission that best fits your project:
🌍 Globetrotter – Global Learning
 🔬 STEAM in Schools
 🧭 Teaching Compass
The selected mission should align with the identified problem and the intended impact on the community.
2. Complete the service content
In the first column, enter the main content units of the service. Content units represent the key themes or core components of the intervention, rather than administrative activities.
Examples:
· Introduction to STEM
· Fundamentals of Robotics
· Basic Programming Concepts
· The Scientific Experiment Method
· STEM Project Design
· Project Communication
· The Anatomy of a Pitch / Elevator Pitch
· The estimated duration may be indicated next to each content unit.

3. Select the delivery modes
The columns with icons represent categories of delivery modes. For each category, select the delivery mode(s) through which the content will be delivered. A single content unit may include multiple delivery modes. It is not necessary for every content unit to include all delivery mode categories.
· Examples of delivery modes:
· Reading / Resources
· Video / Tutorial
· Explanation / Presentation
· Hands-on Activity
· Experiment
· Teamwork
· Mentoring / Guest Expert
· Digital Tools
· Reflection / Feedback

4. Include all service components

The matrix may include:
· Direct service: activities with students or other beneficiaries
· Complementary services:
· Teacher guides
· Educational resources
· STEM kits
· Video tutorials
· Digital platforms or learning materials


5. Check the project's coherence

Once completed, the matrix should show:
· How the service content is structured
· Which delivery modes are used
· How these contribute to the project's mission
A well-designed service combines:
· Hands-on activities
· Collaboration
· Technology-enhanced learning
· Reflection and feedback

💡 The purpose of the HUBI Matrix is to transform a service idea into a clear design for the learning experience of both beneficiaries and students.
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