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SYSTEMS AND
INTERDEPENDENCE

Explore relationships, feedback,
dependencies, trade-offs and
unintended consequences.

ASK

What connects to what?

Where are the leverage points?

What changes elsewhere when this
changes?

USE THIS LENS TO REFRAME:
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JUSTICE, EQUITY
AND RESPONSIBILITY

Examine how benefits, burdens, power
and responsibility are distributed.

ASK

Who benefits and who carries the
cost?

Who decides?

What would fairness require?

USE THIS LENS TO REFRAME:
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FUTURES AND
ANTICIPATION

Consider plausible futures, uncertainty,
long-term effects and alternative
pathways.

ASK

What may happen next?

What futures are possible?

What should be protected or
transformed?

USE THIS LENS TO REFRAME:
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SUSTAINABLE PRODUCTION
AND CONSUMPTION

Follow resources, materials, labour,
use, waste and circular alternatives.

ASK

Where does it come from?

What happens after use?

What could be reduced, repaired or
redesigned?

USE THIS LENS TO REFRAME:
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HUMAN-NATURE
RELATIONSHIPS

Recognise ecological dependence,
planetary boundaries, care and
more-than-human consequences.

ASK

How does this depend on nature?

What is placed at risk?

What relationship is being assumed?

USE THIS LENS TO REFRAME:
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AGENCY, GOVERNANCE
AND COLLECTIVE ACTION

Investigate decision-making,
participation, institutions, collective
capacity and routes to change.

ASK

Who can act, and through which
institutions?

What enables or constrains action?

What could meaningful collective
action look like?

USE THIS LENS TO REFRAME:



